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EXECUTIVE SUMMARY:

1. The resident total fertility rate for the Cleveland County Schools over the life of forecasts is below replacement level. 
(1.87 vs. 2.1)

2. Most in-migration to the district continues to occur in the 0-to-9 and 24-to-44 year-old age groups.

3. The local 18-to-24 year-old population continues to leave the district, going to college or moving to other urbanized 
areas. This population group accounts for the largest segment of the district’s out migration flow and will increase 
steadily over the last 10 years. 

4. The primary factors causing the district’s enrollment to decrease over the next 10 years is the increase in empty-nest 
households, the relatively low number of elderly housing units turning over coupled with a flat rate of in-migration 
of young families.

5. Changes in year-to-year enrollment  over the next ten years will primarily be due to relatively small cohorts entering 
and moving through the school system in conjunction with larger cohorts leaving the system.

6. The elementary enrollment will slowly increase over the next 10 school years.

7. The median age of the district’s population will increase from 42.0 in 2020 to 43.1 in 2030.

8. Even if the district continues to have some amount of annual new housing unit construction over the next 10 years, 
the rate, magnitude and price of existing home sales will become the increasingly dominant factor affecting the 
amount of population and enrollment change.

9. Total district enrollment is forecasted to decrease by 351 students, or -2.5%, between 2021-22 and 2026-27. Total 
enrollment will decrease by 125 students, or -.9%%, from 2026-27 to 2031-32.
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Deficiency Reports
- Geolocated Instance Issues per school
- Photographic and In-field Notes
- Web-based and Searchable Platform

- Facility and Maintenance Depart.

Assessment Recommendations
- Approx. 268 individual assessment 

recommendations per school
- Itemized, Rated, and Cost Valued

- Facility Depart. and District Leadership

Executive Summary
- Categorized Focus Areas

- District Leadership, Board of Education, 
Internal and External Stakeholders



School Yr. Built Overall Score Site BE Int. MEP HSS

Bethware Elementary 1925
3 3 2 3 3 2

East Elementary 1956
3 3 3 3 3 3

Grover Elementary 1950
3 3 2 3 3 2

North Elementary 1956
3 3 2 3 3 2

West Elementary 1975
3 3 3 3 2 2

Kings Mountain Intermediate 2002
4 5 4 4 4 5

Kings Mountain Middle 1975
3 3 2 3 2 3

Kings Mountain High 1965
3 3 3 2 2 3



School Yr. Built Overall Score Site BE Int. MEP HSS

Graham Elementary 1955
2 3 1 3 1 2

James Love Elementary 1968
2 3 2 3 2 1

Jefferson Elementary 1969
3 3 2 3 2 3

Marion Elementary 1950
2 2 3 3 2 1

Shelby Intermediate 1950
3 3 3 3 3 3

Shelby Middle 2011
5 5 5 5 5 5

Shelby High 1961
3 4 2 3 3 3

(Elizabeth Elementary)



School Yr. Built Overall Score Site BE Int. MEP HSS

Casar Elementary 1926
3 3 3 3 3 2

Fallston Elementary 1930
3 4 3 3 3 3

Union Elementary 1991
3 3 3 3 3 3

Washington Elementary 1950
3 2 3 3 3 2

Burns Middle 1976
3 3 3 3 3 3

Burns High 1967
3 3 3 3 2 2



School Yr. Built Overall Score Site BE Int. MEP HSS

Boiling Springs Elementary 1990
3 3 3 3 3 3

Springmore Elementary 2000
3 3 3 4 2 3

Township #3 Elementary 1950
3 3 2 3 3 3

Crest Middle 1976
3 3 3 3 3 3

Crest High 1967
3 4 3/1 2 2 3
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MAINTENANCE PLANNING and PARAMETERS:

*Does not include escalation. A master schedule is needed.



GUIDING PRINCIPLES

1. Maximizing operational efficiency and effectiveness should inform key decisions on maintaining, 
improving, or changing each campus within the school system’s portfolio of buildings. 

2. Maintain the school system’s four identified enrollment zones for student matriculation from Kindergarten 
through 12th Grade. 

3. Continue to maintain and improve each of the school system’s four high school campuses in their current 
locations. 

4. In each enrollment zone, campuses should be designated by age group. Age grouping should include 
Elementary Schools (K-5th Grade), Middle Schools (6th-8th Grade), and High School (9th – 12th Grade).  

5. For Cleveland County Schools overall, and for the Shelby and Kings Mountain attendance zones specifically, 
smaller age groups in an ‘intermediate’ campus should be considered for elimination. Instead, these age 
groups should consider following the age groupings listed above. 

6. For Cleveland County Schools, the optimal elementary school enrollment ranges from 450 – 600 students. 
Optimal middle school enrollment ranges from 800 – 900 students. Optimal high school enrollment ranges 
from 1,000 – 1,500 students.

7. Program types should expand ‘choice’ offerings and may include special education, early childhood 
education, technical education, college preparatory education, or other similar programs that may develop.


