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CLEVELAND COUNTY SOCIAL MEDIA POLICY 
 

I. PURPOSE 
 
Cleveland County (the “County”) respects the rights of employees to use blogs and social media 
sites on their own time as a medium of self-expression and public conversation and does not 
discriminate against employees who use these media for personal interests and affiliations or for 
other lawful purposes. 
 
Employees are encouraged to exercise sound judgment and discretion in contributing to social 
media sites where information is available to numerous users. This is especially encouraged on 
personal sites to ensure a distinct separation between personal and organization views as 
inappropriate usage of social media may be grounds for disciplinary action. Employees are 
expected to follow the guidelines and policies set forth below to provide a clear line between 
themselves as individuals and as employees. 
 
This policy shall not be construed to prohibit any activities that constitute legally protected 
activities, including constitutionally protected speech. 
 
II. SCOPE 

 
A. Definitions. 

 
1. “Administrator” means a person who has complete control over a social 

media account. 
 

2. “Authorized Department” means a County department that is authorizes 
to maintain social media pages in Section I(B) of this Social Media Policy. 

 
3. “County” means Cleveland County, North Carolina. 

 
4. “Director of Information Technology” means the County department head 

in charge of the County’s information technology department. 
 

5. “Editor” means a person with the ability to share content on a social media 
account and moderate the account, but without complete control over the 
account. An account may have multiple editors. 

 
6. “Human Resources Director” means the County department head in 

charge of the County’s human resources department. 
 

7. “Personal Social Media” means social media pages that an employee 
maintains for their own personal use and not for conducting County 
business. 
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8. “Personnel Ordinance” means the Cleveland County Personnel 
Ordinance, codified as Appendix A of the Cleveland County Code of 
Ordinances. 

 
9. “Public Information Officer” or “PIO” means the person who occupies the 

position of Public Information Officer at the County. All powers of the 
Public Information Officer are subject to the authority of the Assistant 
County Manager, County Manager, and Board of Commissioners. In the 
event that there is no Public Information Officer, the County Manager 
shall direct some other employee of the County to take on the powers and 
duties of the Public Information Officer. 

 
10. “Social Media” means Facebook, Twitter, Instagram, YouTube, Snapchat, 

and similar services. “Social Media” does not include internal or intranet 
services such as Workplace and Office 365, as these services are 
controlled exclusively by the Information Technology Department. 
However, the posting of inappropriate material on Workplace or via any 
other medium is still punishable under Article VII of the Personnel 
Ordinance. “Social Media” further does not include electronic mail. 
However, use of electronic mail continues to be subject to the Personnel 
Ordinance and any County policies regarding electronic communications. 

 
11. “Social Media Policy” means this document, the Cleveland County Social 

Media Policy. 
 

B. Authorized Departments. 
 

1. The following departments are hereby authorized to create and maintain 
social media pages: 

 
a. Cleveland County Animal Services 
b. Cleveland County Cooperative Extension 
c. Cleveland County Department of Social Services 
d. Cleveland County Economic Development Partnership 
e. Cleveland County Emergency Management 
f. Cleveland County Emergency Medical Services 
g. Cleveland County Government 
h. Cleveland County Health Department 
i. Cleveland County Library System 
j. Cleveland County Public Health Center 
k. Cleveland County Travel and Tourism 
l. Foothills Public Shooting Complex of Cleveland County 
m. LeGrand Center 

 
2. Any other department wishing to establish a social media page must 

submit a request to the Assistant County Manager and the Director of 
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Information Technology, who shall determine whether the Department 
will be allowed to maintain a social media page. In the event that the 
Director of Information Technology and the Assistant County Manager 
disagree as to whether a department should be allowed to maintain a social 
media page, the County Manager shall decide. 

 
C. Affected Employees and Departments. This Social Media Policy applies to all 

County employees and departments except for the Sheriff, the Register of Deeds, 
the Board of Elections, and any employees subject to these departments’ 
supervision. However, any County official or department to which this Social 
Media Policy does not apply may nonetheless adopt all or any portion thereof. 
 

D. Personnel Ordinance. This Social Media Policy completely incorporates the 
Personnel Ordinance. This Social Media Policy constitutes a “known or written 
work rule” as stated in Article VII § 8(4) of the Personnel Ordinance. 

 
E. Information Technology. This Social Media Policy completely incorporates any 

electronic communication policies, protections, or standards required or 
recommended by the Information Technology Department. 

 
III. SOCIAL MEDIA AUTHORITY AND ADMINISTRATION 

 
A. The Director of Information Technology shall be an Administrator of any and all 

County social media accounts. The department head of each Authorized 
Department that has a social media account shall be an Editor of the department’s 
social media account. 
 

B. The department head of an Authorized Department may decide who the additional 
Editor(s) will be of the department’s social media page(s). 

 
C. The Public Information Officer may be an Editor on a social media account with 

advance approval of both the Administrator and the relevant department head. 
 

D. Any person who posts on a County social media account shall do so using a County-
owned email account, as opposed to a personal email account or a personal 
Facebook account. In other words, County social media accounts may not be linked 
to the personal social media pages of County employees. 

 
E. Any time an employee separates from employment with the County for any reason, 

that employee’s social media privileges on any County social media pages shall 
immediately be terminated by an Administrator. 

 
IV. USE OF PERSONAL SOCIAL MEDIA 

 
A. Employees are expected to act responsibly and exercise good judgment when 

interacting with social media resources. When using social media resources for 
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personal and private reasons, employees must ensure a distinct separation between 
personal and organizational views and shall not speak as representatives of the 
County. 
 

B. Employees may not conduct County business on their personal social media pages. 
 

C. All employee personal social media accounts should be clearly identifiable as 
personal accounts and may not make use of official County logos or seals. 

 
D. Employees may identify themselves as County employees on their personal social 

media pages. They may not, however, represent the position of the County as to 
any matter using their personal social media pages. Employees may not include 
pictures of themselves in their County uniform(s) on their personal social media 
pages. While employees are allowed to identify themselves as County employees 
on their personal social media pages, they are encouraged not to do so in order to 
avoid confusion as to whether they are speaking as an individual or on behalf of the 
County. 

 
E. If an employee publishes any personal information about themselves, another 

employee of the County, the organization, a citizen, or a customer in any public 
medium that: 

 
1. Has the potential or effect of involving the employee, their coworkers, or 

the County in any kind of dispute or conflict with any other employees or 
third parties; 

 
2. Interferes with the work of any employee; 

 
3. Creates a harassing, demeaning, or hostile work environment for any 

employee; 
 

4. Disrupts the smooth and orderly flow of work or the delivery of services 
to citizens; 

 
5. Harms the goodwill and reputation of the County to citizens or the 

community-at-large; 
 

6. Erodes the public’s confidence in the County organization; 
 

7. Tends to place in doubt the reliability, trustworthiness, or sound judgment 
of the person who is the originator or subject of the information. 

 
Then the employee(s) responsible for such problem(s) shall be subject to coaching, 
counseling, and/or disciplinary action, up to and potentially including termination 
of employment, depending on the severity and repeat nature of the offense. 
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F. Employees are further prohibited from the following in connection with social 
media: 
 

1. Using blogs or social networking sites to harass, threaten, disparage, or 
unlawfully discriminate against employees or anyone associated with or 
doing business with the County; 
 

2. Posting the name or logo of the County or any business with a connection 
to the County on personal blogs or other sites; 

 
3. Posting privileged information, including County-issues documents; 

 
4. Posting photographs or names of co-workers, vendors, suppliers, citizens, 

or other persons engaged in business with the County without their 
consent; 

 
5. Using a County-issued work email address in connection with personal 

social networking activities; and 
 

6. Posting a profile picture in uniform or in any County logo apparel. 
 

G. Employees are reminded that any use of social media that involves any kind of 
criminal activity or harms the rights of others may result in criminal prosecution or 
civil liability to those harmed, or both. 
 

H. Employees are reminded that personal postings may not only be read by friends and 
family but also by co-workers, supervisors, County residents, the general public, 
and the media. An online identity can be discovered relatively easily even if posting 
anonymously or under a pseudonym. Therefore, employees should exercise caution 
when deciding what to include in any social media post or comment. 

 
I. The County may require the immediate removal of, and impose discipline for, 

material that is disruptive to the workplace or in any way impairs the mission of the 
County. 

 
J. Misuse of social media, whether on or off duty, is grounds for disciplinary action, 

up to and including termination. Whether such misuse constitutes unsatisfactory 
job performance, unacceptable personal conduct, or both shall depend on the 
misuse. This Social Media Policy constitutes a “known or written work rule” as 
stated in Article VII § 8(4) of the Personnel Ordinance. 

 
V. SOCIAL MEDIA IDENTIFICATION 

 
A. All County social media accounts should be clearly identifiable as County accounts. 

This can be accomplished by use of the official County logo and/or seal and 
appropriate naming of accounts. 
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B. Whether social media accounts are clearly identifiable as County or personal 

accounts shall be determined by the Director of Information Technology, and he or 
she may require the operator of an account to make the necessary changes to 
achieve such proper identification. 

 
VI. MONITORING OF SOCIAL MEDIA ACTIVITY 
 

A. Employees should have no expectation of privacy while using the Internet. Postings 
can be reviewed by anyone, including county management, human resources, and 
information technology personnel. 
 

B. The County reserves the right to lawfully and respectfully monitor social media 
postings and other online activities for compliance with County policies, including 
this Social Media Policy. Monitoring can occur through multiple methods, such as 
staff “friending” one another or a citizen bringing inappropriate material from an 
employee’s posting to the attention of County management. County management 
further reserves the right to use search tools and software to monitor social media, 
blogs, online journals, and discussion forums. 

 
C. Employees are encouraged to report any violations, including possible or perceived 

violations, to the Human Resources Director. 
 
 

VII. POLITICAL ACTIVITY 
 

A. County social media pages are a public resource and should be treated as such. 
 

B. Use of County social media shall comply with N.C.G.S. § 153A-99 and any other 
laws governing County employee political activity. 

 
VIII. CONTENT STANDARDS FOR COUNTY SOCIAL MEDIA PAGE 

 
A. All social media posts shall have reasonably correct spelling and grammar. 

 
B. No social media post may contain obscene content. 

 
C. All social media posts shall advance the business of the County or the County’s 

public image. 
 

D. Social media posts shall only contain materials that the County has permission to 
use. This includes having permission to use videos or images of minors. 
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IX. MODERATING CONTENT POLICY 
 

A. Administrator and Editors are authorized to moderate and hide posts from any 
County social media page to which they have access, subject to the provisions of 
Section VIII of this Social Media Policy. 
 

B. All County employees are required to report obscene content on any County social 
media page to the Administrator or County Manager. 

 
X. RETENTION PROCESS 

 
A. County social media posts and comments on County social media pages are public 

records are defined by N.C.G.S. § 132-1(a). 
 

B. County social media posts and posts or comments made by members of the public 
on County social media pages must be retained as required by N.C.G.S. § 121-5(b). 
Specifically, if comments or posts are hidden, they must be retained via screenshot, 
pdf, or some other method. 

 
XI. ENFORCEMENT AND INTERPRETATION 

 
A. Interpretation. This Social Media Policy shall be interpreted by the County 

Manager, the Director of Information Technology, and/or any attorney employed 
or retained by the County. In the event of a conflict regarding interpretation, the 
interpretation of the County Manager shall prevail. 
 

B. Enforcement. 
 

1. The County Manager may direct any County employee to take any action 
necessary to comply with this Social Media Policy. 
 

2. Personnel Ordinance. Any action taken by an employee involving social 
media that requires disciplinary action shall be addressed under Article 
VII of the Personnel Ordinance. Whether such action constitutes 
unsatisfactory job performance, unacceptable personal conduct, or both 
shall depend on the circumstances surrounding such action. This Social 
Media Policy constitutes a “known or written work rule” as stated in 
Article VII § 8(4) of the Personnel Ordinance. 

 
XII. ACKNOWLEDGMENT 

 
Upon hire, employees shall be required to sign a written acknowledgment that they have received, 
read, understand, and agree to comply with this social media policy. This acknowledgment shall 
be retained by the Human Resources Director in each employee’s personnel file. The Human 
Resources Director shall make reasonable efforts to inform current employees about this policy 
after its initial adoption by the Board of Commissioners. 
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XIII. EFFECTIVE DATE 
 

This policy becomes effective thirty (30) days after its initial adoption by the Board of 
Commissioners. 
  

XIV. ADOPTION 
 
Adopted by the Cleveland County Board of Commissioners on the _______ day of _______, 2020. 


