
Cleveland County 

NORTH CAROLINA 

March 27, 2019 

Dear Mr. Williams, 

Thank you so much for your question and your continued interest in Cleveland County 

Government. I am in receipt of your email in which you raise the question about our recently 

held employee meetings and a small portion of the meeting content that was centered around 

State population trends. 

1. Please provide ALL of the meeting content noted above. 

Internal organizational communication is something that is very important to our team at 

Cleveland County. We have begun consistently making efforts to share information across the 

organization aimed at creating a culture of collaboration, common purpose, and sharing that we 

believe will ultimately generate the most positive impact on the community at large. 

2. Why was this information NOT shared with the public to begin with? 
3. Who do you share with when you want to generate “the most positive impact on the 

community at large?  The Shelby Star?? 
4. Wouldn’t it be better to just release the truth and not try to generate positive 

impacts that might be deceptive and not be true? 
 
Over the past two weeks, our team has held approximately fourteen (14) meetings in different 

departments across the organization, in which all County employees were invited. The primary 

purpose of these meetings is to reinforce our team's first focus and also provide a platform to 

hear from employees on emerging issues. During these meetings, we also discuss Board of 

Commissioners goals to ensure that each of our department goals are completely synchronized 

with community goals in their specific function. We believe this will facilitate as much positive 

momentum as possible for the citizens of Cleveland County. 

5. Define your team’s “first focus?” 
6. Define the Board of Commissioners’ “goals?” 
7. Define “Community Goals?” 
8. Define “positive Momentum?” What they are and who decides how to measure such 

“Positive Momentums?” 
 
One of the topics covered was State population trends across North Carolina. As you know, 

population migration patterns over time have demonstrated population loss for many of North 

Carolina's rural counties — Cleveland County is no exception; however, our Board of 

Commissioners in a very proactive manner have recognized this population challenge and are 

actively working to better understand what the driving factors are. They are doing so while 

balancing future plans and respecting traditional historical community values. 



9. Please provide ALL the “topics” of the meeting as well as the specific population 
trend for Cleveland County and the surrounding counties and South Carolina 
adjoining Cleveland County? 

10. Define “proactive manner” as noted above? 
11. Define All the “driving factors” that the Commissioners have presently come to 

understand? 
12. Define ALL the “future plans” as noted above.  Does this include the Catawba Casino? 
13. Define ALL the “traditional historical community values” the Commissioners are 

trying to “respect?” 
 

The term dying county" is simply a definitional term used to recognize many North Carolina 

rural counties that have experienced a decreasing population over time. The definition refers to 

the excess population that is migrating out / end of life as compared to the migration in / birth 

rate. 

14. Define “Excess Population” as noted above?  Am I considered “Excess Population” 
that the Commissioners hope would migrate out of Cleveland County? 

15.   Are “end of life” and “birth rates” significant in the “definitional term” dying county 
as noted above?  If significant, how significant? 

16. My understanding is the Region C Workforce Development Committee out of 
Isothermal Community College has up to date information on workers who live inside 
Cleveland County and work in Cleveland County.  Workers who live outside Cleveland 
County and work in Cleveland County.  And those workers who live in Cleveland 
County and work outside Cleveland County.  Are these statistics available to the 
Commissioners and used by the Commissioners in any constrictive way?  Please 
provide those such  statistics that the Commissioners are working with. 

 

We certainly hope this data proves helpful in answering your questions. Please see attached for a 

map developed by the North Carolina School of Government to illustrate the population trends 

we have discussed. We again thank you for your interest in Cleveland County, and we welcome 

the opportunity to discuss at a more in-depth level, if you would like. Please feel free to call and 

make an appointment. Our office number is 704-484-4800. 

Brian Epiey 

County Manager 

 

PO BOX 1210 • SHELBY, NC 28151 

PHONE 704.484.4900 



 


